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Abstract
During the last decade the most vital element that has been witnessed is to explore the potential of

human resources both within and around the spheres of business workspaces. It is well understood and
accepted that organizations thrive on people. The crux of any organisational excellence revolves around
to the degree and extent of human involvement at work. Employees need to be oriented towards higher
degree of involvement, with increased level of commitment for greater organizational effectiveness. At
this juncture the birth of the notion of employee morale rests on the foundation to learn the value work
is the central focus of the present paper. With a brief introduction on the concept of employee morale,
the paper through detailed literature survey outlines aspects of employee morale, underlying employee
benefit agenda, the significance of organizational trust, importance of working environment and the
impact of aesthetic leadership. The paper attempts to find out an appropriate scale and its applicability
in the selected organizations. The main source of conceptualizing the research scale is formulated from
the detailed literature survey through secondary collection method. A research scale in the name of
‘PAMOR’-scale has been developed in the present study. The paper concludes with a discussion on the
significance of morale as a tool to organisational potential development. The overall approach of the
study is theoretical and the coverage attempts to to reach the relevance of employee morale for
organisational advancement amidst competitive business environment.
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Mouthpiece of Morale
In the present day turbulent business environment employees are considered as the most valuable asset

and resource of an organization. It can widely be witnessed that twenty first century organizations are facing
strong challenges of dealing low morale of employees. It is quite pertinent to say that employee morale is the
hub of collective responsibility of the employees fostering the overall outlook, attitude, satisfaction and
confidence that employees feel at work. Employee morale can be coined as the relationship that exists
between a particular employee or group of employees with their work and the organization. Most
organizations simply disregard the importance of health of work-life balance as employee well-being is the
core of employee happiness. When employees are positive about their work and believe that the organization
is providing a conducive working environment with workplace culture employees are happy, boosted and
energized. Happy employees are productive employees for the organizations. High employee morale signifies
that employees are happy and this is reflective in the type of work they produce. Employee morale is a
complex concept as creating positive morale within employees depends on various factors. Building positive
employees is not impossible but urge, desire, time and commitment on the part of the part of management
and the organization leads to high morale workforce.
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Boosting Employee Morale at workplace
Employee morale is determined by how employees envisage their work climate and their ultimate level of

satisfaction in their work domain. Employee morale has a direct impact on employee retention. An unwilling,
dissatisfied, unhappy employee will not retain long in an organization as the inequibrium of rationalizing the
goals and the progress crops with. Counting and mounting positive employee morale is very much pertinent
for every organizations to keep employees stimulated with mobilization of sentiments. Feeling part of the
goals that are scaled high than themselves contributes prominently to positively employee morale. Many
employees aspire, grow and strengthen themselves as if they are part and parcel of something vital and
thereby contributing to organisational goal is a real morale booster. A deep focus and concentration on
serving the requirements and the needs of the customers also accelerates positive employee morale in turn. It
can be witnessed that providing reasonable, supportive and leadership personnel with consistent fair
employee treatment, dealing employees with respect, treating employees as if they are integral part of the
organization, providing regular employee recognition, intuitive for employee empowerment, open
employee-employer interaction and communication, providing feedback and coaching to employees,
opportunities for professional and career development, providing perks and rewards to employee – all
collectively contributes to the level of favourable attitudes of employees to every aspects of their work- the
job, the company, their tasks, working conditions, superiors and so on.

Research Methodology
The study would be based on secondary literature survey. A scale would be created involving the

essential considerations of the paper viz; employee benefit agenda for boosting morale, linkge with
organisational trust and morale, working environment and morale, aesthetic leadership style and morale.
These would be considered as independent variables and the notion of employee morale and
organisational effectiveness as dependent variables. The creation of the scale, in this paper would
involve identification of items within the scale, using literature review as the essential basis.

Employee Benefit Agenda: Indicators of Morale & Performance
The quotient of Employee Benefit Agenda has been the most talked about issue of the present day

organizations in creating a sustainable atmosphere in the workplace. Literature reveals that employee
benefit program has been considered as one of the most prominent factors which influence employee
morale and employee performance. Broadly employee benefit programs can be categorized into three
groups viz.,
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It can be deduced that high morale can drive the employee to work better and harder to achieve the
desired target of the organizations. In maintaining high morale of employee the significance of
organizational culture and emphasis of congenial environment is of prime importance. The employee
benefit programs provided by an organization may from one organization to another and such
differences may be influenced by various factors namely type of company business, the organization
culture, the geographical position of the company, the social environment of the Economic Employee
BenfitsFacilitative BenefitsServices Benefits company and the most vital the aim and objectives of the
organization. Employee benefits programs are generally designed by the organizations to enhance the
employee’s ability to lead a sustainable living so the employees feel comfort in working.

Linking Organisational Trust & Morale
The hub of organisational excellence vest on its work force. Employees are the most valuable, vital,

vigorous resource of an organization. They are connected with every organisational aspects and
formalities by means of performance for achieving the organisational goals and objectives. Emotions,
sentiments, mood, behavior, attitude all culminated as the mental state of affairs of the employees and
understood as morale. Morale implies the positive and supportive intricate employee feelings about and
to their organization. The life-line of organisational health is aptly determined by employee morale as it
is the epicenter of organisational performance and efficiency. An organization need to develop some
positive impacts on the minds of its employees to have a optimistic feeling of employees. These positive
impacts are being induced in the minds of the employees through wok satisfaction, creativity, innovation
and honourable mind with the work. The notion of organisational trust can be comprehended as a
mechanism that leads to organizational effectiveness and have impacts on intrapersonal and
interpersonal relationships within and outside of organisational domain. Organizational trust can be
defined as the employees’ loyalty and confidence of their association with their leaders and organization.
Trust in organization projects workforce reliance on the integrity, strength, ability and security of
organization. Moreover trust in one hand accelerates the levels of employee cooperative behavior and in
other hand lack of organizational trust is associated with employee early retirement, employee
disobedience, increased levels of absenteeism, resistance to work and non-punctuality.

Study reveals that organizational trust is the employees’ perceptional overall assessment about credibility,
reliability and beliefs on the organization. It can rightly be acclaimed that there exists positive correlative
relationship between organizational trust and employee morale in public enterprises. In the context of
various variables associated with organisational trust it can be prominently noticed that prime variables like
commitment and involvement; innovation and empowerment; creativity and critical thinking holds a
significant impact on organizational trust. On the contrary there exists a negative relationship between
interpersonal conflicts with organizational trust which clearly indicates that low level of interpersonal
conflict is significantly linked with high level of organizational trust. The combination of managerial
competency and organizational trust and the positive employee-supervisor relationship all leads the way to
develop the reliance in the organization. The successful implementation of HRM practices and policies of an
organization vests on the employees’ trust on the management in organization.

Impact of Working Environment on Employee Morale
A good, comfortable, favourable work climate build better work environment. Work environment is the

conglomeration of employee service, employee activities, work condition, work relationship and allied
aspects that dominantly influence towards employee morale at any organisational terrain. Inspite of the
growing waves of digitalization and technology in present day organisational function, the supportive
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element of comfortable, congenial and quality work environment is one of the significant tool for
boosting employee confidence and spirit. In building a contented work climate that major focus may be
concentrated on the three prime aspects of the work environment viz, building good and healthy
working conditions, creating cooperative and cordial working relationships with the organization and
providing employee welfare facilities such as health facilities, recreational facilities, wellness training
programmes and others. Fulfillment of the organizational objectives cannot be attained to the optimum
extent in the work environment of the employees gets hampered and is generating uncomfortable vibes
among the employee. A comfortable work environment is the favorable working space where the
employees work wherein working condition is a terms and regulation under which employee function.
In this context in may be mentioned that some of the prominent factors in the work environment namely
colouring, cleaning, air exchange, lighting, safety and noise induces employee morale such attributes
complements that the good relationship among employees will build a safety feeling towards the
employees in discharging their duties. The bondage of good relationship creates a positive feeling among
the employees in avoidance of conflicts, misunderstanding, collision and contributing a feel-good
phenomenon of togetherness in the organization.

Aesthetic Leadership Style and Employee Morale
The style and mechanism of dealing low morale oriented employees is a matter concern and challenge for

the present day business houses. Leaders are considered as the torchbearer of any organization escalation.
Studies reveal that poor leadership method and unkind managerial approach are among the numerous
reasons for low morale among employees in the organizations. At this juncture the emerging components of
aesthetic leadership style throws light on the ways and means to foster positive employee morale and
consequently builds positive work climate which is quite imperative for harnessing employee morale at work
place. Aesthetics perspective of leadership is all about harmonizing relationship between individuals and
organizations. Aesthetics is defined as the knowledge that shaped from our sensory experiences that include a
connection between our thoughts and feelings and how our reasoning around them informs our cognition
from the sensory knowledge and felt meaning. The aesthetic knowledge vests on sensing, feeling, empathy,
intuition. The aesthetic perspective of leadership is predominantly characterized by four qualities namely
emotional awareness and empathy, sensory and somatic attentiveness, interest in organisational splendor
and promotion of moral purpose. The essence of aesthetic leadership lies on the leader who creates a positive
feeling among the workforce, generates natural motivation, morale and ongoing learning urge within the
workforce. Studies reveal that aesthetic leadership has the ability to understand and relate the followers by
focusing on their emotions and feelings and bounded by a strong sense of ethics and morality which in turn
accelerate the morale of the employees. The sphere encircling openness, compassion and harmony
illuminated through the rays of aesthetic leadership boosts employee morale in the organizations and the
desire to perform better at work arena.

Findings and Discussion
From the literature explicated in the paper a clear attempt can be made to identify the Domains

underlying the proposed “PAMOR” scale i.e. “Potential Assessment of Morale” scale. The four broad
domains indentified are :

A. Managing Employee Benefit Agenda for Morale
B. Linking Organisational Trust and Morale
C. Managing Working Environment for Morale
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D. Managing Aesthetic Leadership Style for Morale
Each of the above domains can be independently considered to arrive at a handful of items for the scale. The

life line behind any organisational escalation rests on individuals- the driving force for present day
organizations. The notion of employee morale is critical at this juncture, because it is morale at work that
directs an individual employee’s cognitive, emotional and behavioral state towards desired organisational

outcomes. Effective morale induces an employee to think, to devote, to work, and to achieve and finally
evolves him with greater motivation and commitment.

Implications of the Study
The paper highlights the core areas of employee morale harnessing employee behavior and

performance. Nowadays the epicenter of any organisational activity is deeply rooted on its performance.
Employee performance has been considered and one of the crucial and essential component of any
organisational operation actively dependent of morale of the employees. The author analyzes the
intricate aspects of employee morale and focuses employee morale as an exceptional determinant of
organizational excellence. Twenty first century organizations must possess the foundations of positive
feelings, ethics and value based moral behavior for accelerated morale oriented outcomes in the days to
come. The positive vibes of morale is the yardstick for providing just and fair solutions amidst waves of
ever-changing challenges and cut throat competitions. The very age-old belief of values culminated with
fair-truthful-honesty is the strong back bone of morale instilling a sense of loyalty, commitment and the
desire to do well at workplace among the employees. The emergence, essentiality and the essence of
morale must be understood by the new millennium managers for which every organisational members
feel proud, empowered and fulfilled in their work-flow, work-climate and work place.
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